UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH Déc 14p - Tu do - Hanh phic
S6: 213 /KH-UBND Thanh phé Ho Chi Minh, ngay 23 thang 5 ndam 2026
KE HOACH

Vé kich ban va phwong an ing phé, biao dam an ninh niing lweng trén dia ban
Thanh pho trong boi cianh ap luc nguon cung nang luwgng the gidi bat 6n

. Can cir Nghi quyét s6 36/NO-CP ngay 06 thang 3 nam 2026 ciia Chinh phii
vé Phién hop Chinh phu thuong ky thang 02 nam 2026;

. Can cir Nghi quyét sé6 69/NO-CP ngay 27 thang 3 nam 2026 cua Chinh phi
vé trién khai thuc hién chi tam wng cho Quy Binh on gid xang ddu tuw nguon tang
thu ngan sdch trung wong nam 2025,

Can cir Chi thi s6 06/CT-BCT ngay 09 thing 3 ndm 2026 ciia BS Cong
Thuong vé viéc tang cuong cac gidi phap bao dam an ninh nang lwong truoc dién
bién phure tap cua cugc xung dot quan suw tai Trung Pong;

Can cir Quyét dinh SO 333/0D-UBND ngay 15 thang 01 nam 2026 ciia Uy
ban nhan ddn Thanh phé vé muc tiéu tong qudt, chi tiéu, gidi phdp chii yéu phat
trién kinh té - xd héi va Chirong trinh céng tac niam 2026;

Theo dé nghi cua So Cong Thiong tai To trinh $6 5013/TTr-SCT ngay 08
thang 5 ndam 2026 vé viéc ban hanh Ké hoach vé kich ban va phirong an iing pho,
bao dam an ninh nang lwong trén dia ban Thanh phé trong béi canh dp lwc nguon
cung nang lwong thé gidi bat on;

Uy ban nhén dén Thanh phé ban hanh Ké hoach vé kich ban va phirong dn
ung pho, bao dam an ninh nang luong trén dia ban Thanh pho nhw sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Chu dong nhan dién rui ro, xay dung va t6 chuc thuc hién céc kich ban,
phuong an tmg phé nhim bao dam cung tmg dién, xing dau, khi dy du, lién tuc,
an toan, linh hoat cho hoat dong san xuat, kinh doanh, dich vy, logistics, dan sinh
va cac linh vuc trong yéu ctia Thanh phd trong moi tinh hudng.

Nang cao nang luc du bao, theo doi, canh bao sém va diéu hanh theo cép do
rii ro; ting cuong phéi hop lién nganh, lién cip va trach nhiém cua cac co quan,
don vi, doanh nghi€p trong cong tac bao dam an ninh nang luong.

Gop phﬁn 6n dinh thi truong, kiém soat lam phat, bdo dam an sinh xa hoi,
gilt vitng cac can ddi 16n ctia Thanh phd va hd tro thuc hién muc tiéu phat trién
kinh té - xa hoi giai doan 2026 - 2030.



2. Yéu cau

Ké hoach phai bao dam tinh chi dong, kha thi, kip thoi; 1 ddu méi, rd trach
nhiém, 1o ti€u chi kich hoat, rd ché do bao cédo, 16 co ché phoi hgp va phu hop véi
diéu kién t6 chirc thuc hién & cap phuong, xa, dac khu.

Cac kich ban phai bao quat day du 03 linh vuc dién, xang dau va khi; bam
sat dac dlem phat trién 406 thi, cong nghiép, logistics, cang bién, thuong mai, dich
vu, ha tang s6 va nhu cau dan sinh ctia Thanh phd.

Viéc to chire thuc hién phai gan v6i nhiém vu diéu hanh phat trién kinh té -
xa ho1 ndm 2026; dong bo vaoi ké hoach phat trién ha ting nang lugng, kho - cang -
logistics, chuyén doi xanh va st dung nang lugng ti€t ki¢m, hi€u qua.

Viéc trién khai tai cép co sO phai bao dam don gian, dé thyc hién; wu tién
str dung biéu mAu thong nhat, nhom dit liéu ding chung hodc tng dung dién tur dé
cap nhét nhanh tinh trang cung tmng, nhat 13 tinh trang con hang, hét hang, ban
cam chimg tai cic diém kinh doanh xing dau, khi.

II. QUAN PIEM, NGUYEN TAC THUC HIEN

Bdo ddm an ninh nang lugng la nhi€ém vu quan trong, truc tiép phuc vu muc
tiéu tang trudng, O6n dinh kinh té vi mo, bdo dam an sinh xa hi, quoc phong, an
ninh va trat tu an toan xa hoi trén dia ban Thanh pho.

Viéc diéu hanh an ninh nang lugng phai duoc thuc hi¢n theo hudng té)ng thé,
ddng bo gitra dién, xang dau va khi; két hop gitta giai phap truéc mét véi giai phap
trung han, dai han; gén bao dam nguén cung voi 6n dinh thi truong, phat trién ha
tang, chuyén d6i sb, chuyén d6i xanh va nang cao kha ning chéng chiu ctia nén
kinh t.

Viéc chuyén cip d6 kich ban phai cin ¢ vao tiéu chi cung, tiéu chi canh béao
va dién bién thuc t&; bao dam dang thim quyén, kip thoi, linh hoat, cong khai, minh
bach.

Trong moi tinh huéng, uu tién bao dam nang luong cho céac linh vuc, khu
vuc, co so trong yéu, gdm: y té, cip nude, thong tin lién lac, giao thong, logistics,
cang blen trung tdm dir li¢u, co quan chi huy, khu cong nghiép trong diém, dich vu
thiét yéu va nhu cau dan sinh.

I1I. MUC TIEU

1. Muc tiéu tong quat

Thiét 1ap co ché diéu hanh theo kich ban nham chi déng phat hién sém nguy
co, kip thoi kich hoat phuong an ung pho, di€u phoi nguon cung va 6n dinh thi
truong nang lugng trén dia ban Thanh pho.

2. Muc tiéu cu thé

Thiét 1ap dau mdi theo ddi, tong hop, phan tich va canh bao sém vé cung -
cau dién, xang dau, khi trén dia ban Thanh phd.



Xay dung, cap nhat va san sang kich hoat 03 cép do kich ban tng pho; xac
dinh 10 ti€u chi cling, ti€u chi canh bdo, ngudng chuyén trang thai, ché do b4o cao
va dau moi di€u hanh tuong Ung.

Khong dé xay ra thiéu dién, thiéu xang dau, thiéu khi trén dién rong; han ché
to1 da nguy co thiéu hut cuc bo kéo dai, nhat 1a tai cac khu vuc trong yéu.

Tang cuong ky cuong thi truong; kip thoi phat hién, xtr Iy cac hanh vi dau
co, gadm hang, dung ban khong c6 1y do, ban sai gia niém yét, vi pham chat lugng,
do luong va cac hanh vi vi pham khéc theo quy dinh.

IV. NOI DUNG KE HOACH
1. Nhan dién béi canh va rii ro chi yéu

- Thi trudng niang luong thé gidi tiép tuc dién bién nhanh, phuc tap, kho du
bao; xung dot dia chinh tri, gian doan vén tai, bién dong gia dau tho, khi va chi phi
logistics co thé tac dong truc tiép dén ngudn cung, gia ca va tim 1y thi truong.

- Béi v6i Thanh phd, céc rii ro chil yéu gém: rui ro ngudn cung quéc té; rii
ro gian doan ngué)n hang trong nudc; rii ro vé ha tﬁng dién, kho - cang - logistics;
rti ro thi trudng nhu dau co, gam hang, dimg ban khong c6 1y do; va rui ro diéu
hanh do thiéu dit liéu tap trung, thiéu canh bao sém, thiéu co ché phéi hop déng bo.

2. Co che giam sat, cinh bao sém va dau moi dieu hanh

- S& Cong Thuong 1a co quan dau mdi, tham muu Uy ban nhin dan Thanh
phé theo ddi, tong hop, danh gia rui ro va dé xuat kich hoat cac cip do kich ban.
Co ché giam sat, canh bdo sém duoc t6 chiic trén co sd tong hop dit lidu tir doanh
nghiép, don vi vin hanh ha ting, co quan chuyén mén va Uy ban nhin dan
phuong, x3, dic khu; trong d6 wu tién phuong thirc cip nhat nhanh qua biéu mau
dién tir, nhom dir liéu dung chung hodc kénh thong tin théng nhat do S Cong
Thuong hudng dan. Cac nhém dit liéu chu yéu gom:

+ Tinh hinh nguén cung, ton kho, cong suit kha dung, tién do giao hang,
nhap khau, lay hang trong nudc;

+ Tinh hinh phu tai, nguy co qua tai cuc bg, su cb ludi dién, kha ning bao
dam cap dién cho phu tai trong yéu;

+ Tinh hinh hoat dong cta hé théng cua hang, dai ly, diém ban; s6 diém
ban gian doan, ban cam chung, ding ban; tinh trang con hang, hét hang theo ting
nhém san pham chu luc tai dia ban;

+ Tinh hinh thi truong, gia ca, chi phi logistics, phan anh cua ngudi dan va
doanh nghiép;

+ Cac yéu tb quéc té c6 thé anh huong tryc tiép dén ngudn cung ning luong
cua Thanh pho.

- Cac don vi dién luc, doanh nghiép dau mdi, thuong nhan phan phéi, doanh
nghi¢p khi, doanh nghiép kho - cang - logistics va Uy ban nhan dan phuong, xa,
dac khu co6 trach nhiém cung cap, cap nhat dir li¢u theo ché d6 bao cdo thong
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thudng, ting cuong hodc khan cép khi c6 yéu cau; bao dam thong tin ngan gon,
kip thoi, c6 kha ning kiém chimg, phuc vu diéu hanh theo cp d6 kich ban.

- S¢ Cong Thuong chu tri huéng din biéu maiu, ddu méi tiép nhan va
phuong thure cap nhat dir liéu dung chung; truong hgp chua c6 img dung chuyén
dung, dugc str dung tam thoi biéu mau dién tr, nhom thong tin diéu hanh hoac
kénh bao cao nhanh théng nhit dé giam ap luc soan thao vin ban hanh chinh trong
tinh hudng khan cép.

3. Phan cap kich ban va nguyén tic kich hoat

Ké hoach ap dung 03 cap do kich ban:

_Cap 1: Thi truong 6n dinh, cung ung binh thuong;

_ Cép 2: Thi truong bién dong manh nhung con trong kha ning kiém soat;

_ Cép 3: Tinh hudng khan cip, thiéu hut nghiém trong hoic dut giy kéo dai.

Viéc kich hoat cép dd kich ban dugc thuc hién theo mot trong cac can cir
sau: ¢ it nhat 01 tiéu chi ctng cta cip do tuong tng; co tir 02 tiéu chi canh bao tro
1én xuét hién déng thdi trong cuing chu ky theo doi; co dién bién thyuc té de doa truc
tiép viéc cung tng nang lugng cho khu vuc, linh vuc, co sé trong yéu.

(Tiéu chi ciing, tiéu chi canh bdo va nguedng kich hoat cu thé thiee hién theo
Phu luc ban hanh kem theo Ké hoach nay).

4. Phwong an wng pho theo tirng linh vuc
4.1. P6i véi linh viee dién luc

- T6 chtrc thyc hién nghiém phuong an cung cap dién nim 2026; theo ddi sat
tinh hinh phu tai, kha nang cap dién, nguy co day tai cuc bo va nguy co anh hudng
phu tai trong yéu.

- Ra soat cac khu vuc c6 nguy co qua tai; chu dong phuong an san tai, chuyén
tai, két ludi, du phong cap dién; wu tién cung cap dién cho cac linh vuc, khu vuc,
co sO trong yeu

- Déy nhanh tién d6 thao g0 kho khan cho céc cong trinh ludi dién, tram bién
ap, cong trinh két ludi va cac du an ha tang dién trong diém; gan giai phap van hanh
trudc mat véi gidi phap dau tu ha tang trung han, dai han.

- Khi kich hoat kich ban cip 2 hodc cép 3, tang cuong phéi hop véi don vi
dién lyc dé cap nhat theo ngay hodc theo thoi diém phat sinh bat thuong dbi véi
phu tai trong yéu, nguy co sy cd va phuong an uu tién cap dién.

4.2. Poi véi linh vuee xang dau

- Thiét 13p co ché cap nhat thuong xuyén vé tén kho, tao ngudn, ké hoach
nhap khau, ké hoach ldy hang trong nudc, nang lyc cap hang theo khu vuc va kha
ning diéu chuyén giita cac kho, cang, hé théng phan phdi.

- Xay dung danh muc cac diém ban xang dau trong yeu pha1 duy tri hoat
dong lién tuc trong moi tinh hudng; wu tién cac khu vure ctra ngd, cao toc, cang bién,
khu cong nghiép, trung tam logistics va khu dan cu tap trung.
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- Tang cudng giam sat thoi gian ban hang, niém yét gia, ban ding gia niém
yét, chat luong, do luong; khong dé xay ra tinh trang dirng ban khong c6 1y do, gam
hang hodc ban cam chung kéo dai.

- Khi phat sinh ddu hiéu dimg ban khong c6 1y do, ban cam ching, ngudi
dan ty tap dong hodc mua tich trir tai diém ban, Uy ban nhan dan phuong, xa, dac
khu chii ddng phéi hop véi Cong an co sa, Chi cuc Quan 1y thi trudng Thanh phd
va S¢ Cong Thuong dé kiém tra, xac minh, huéng dan doanh nghiép duy tri ban
hang theo quy dinh, dong thoi bao dam an ninh trat ty, an toan phong chay, chira
chdy tai hién truong.

- Ra soat, cap nhat hién trang h¢ thong kho xang dau trén dia ban Thanh pho
wu tién phat trién, mo rong cac kho dau moi, kho tuyén sau, dau moi trung chuyén,
kho ngoai quan, ha tang cip nhién liéu gan véi cac khu vue Nha Be, Hiép Phudc,
Long Son, Cai Mép va cac khu vuc c6 loi thé vé cang bién, giao thong thuy, giao
thong bg, logistics nang luong, nham tang kha nang tiép nhan, du trit, dicu tiét va
cung tng xang dau cho toan Thanh phd.

- Trong truong hop thi truong co bién dong manh hoiac khi kich hoat kich
ban cap 2, cap 3, SO Xay dung chu tri, phéi hop véi S Cong Thuong, Cong an
Thanh pho va cac don vi lién quan t6 chirc thuc hién viéc cap phép, hudng dan,
diéu tiét cho xe bon van chuyén xing dau, khi luu thong vao khu vuc trung tim
Thanh pho theo khung gio, tuyén duong va diéu kién phu hop dé kip thoi cung tng
nhién liéu cho hé théng phan phdi. Pong thoi, phéi hop vé6i Chi cuc Hai quan khu
vuc II va cac co quan lién quan giai quyet nhanh thu tyc thong quan d6i Voi cac
chuyén hang nhap khau xang dau, khi nham rat ngin thoi gian bo sung nguén cung
cho thi trudng Thanh phé.

- Khi kich hoat kich ban cép 2 hoac cép 3, thuc hién diéu phéi tang cuong
hozc diéu phédi khan cdp ngudn hang theo khu virc, nhom san pham va danh muc
diém ban trong yéu; kip thoi tong hop, bao cio, dé xuit cip c6 thim quyén hd trg
d6i véi cac nodi dung vuot thim quyén cua Thanh phd.

4.3. Doi véi linh vue khi

- Ra soat, cép nhat nang luc cung ung LPG, CNG, LNG; theo doi ton chira,
ké hoach nhap hang, cong sut cap hang va kha ning diéu chuyén giira cac khu vuc,
nhom khéch hang.

- Xay dung phuong an du phong khi giao hang cham, nguon hang giam hogc
gia tang manh; vu tién cap khi cho dan sinh, thuong mai thiét yeu, san xudt thiét
yéu va céc linh vuc c6 kha ning thay thé mot phan cho xing dau trong bbi canh
bién dong ngudn cung.

- Ra soat, cap nhat hién trang va nhu cau phat trién kho LPG, kho LNG, tram
phan phdi khi, hé thong duong dng va ha ting két ndi trén dia ban Thanh phd; uu
tién cac khu vuc c6 loi thé vé cang bién, cong nghiép, logistics va kha ning két ndi
tiéu thu 16n nhu Cai Mép, Thi Vai, Long Son, Nha B¢, Hi¢p Phudc va cac khu vuc
cong nghiép trong diém cua Thanh phé, bao dam phu hop v6i dinh hudng phat trién
ha tang khi khu vic Dong Nam B¢ trong Quy hoach quéc gia.
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- Khuyén khich phat trién ha tang khi gan v&i cong nghiép sach, giao thong
xanh, logistics xanh va st dung nang luong tiét ki¢m, hiéu qua.

5. Nhém nhiém vu, giai phap chii yéu
5.1. Nhém gidi phdp vé di liéu, dy bdo, canh bdo sém

- Xay dung bo chi sb theo ddi chung cho dién, xang dau va khi; t6 chic dﬁu
mdi tong hop dit li€u phuc vu diéu hanh; timg budc hoan thién co so dir liéu tong
hop vé cung - cau, phu tai, ton kho, nang luc kho bai, mang luéi phan phéi, diém
ban trong yéu va cac diém nong rii ro.

- Khan truong xay dung biéu mau bao cdo nhanh dung chung cho cap
phuong, xa, déc khu va doanh nghiép; nghién ciu trlen khai nhom dir li¢u hoac
mg dung cap nhat trang thai diém ban theo cau tric toi gian nhu: tén diém ban,
dia chi, san pham con hang/het hang, thot diém cap nhat, nguyén nhan gian doan,
nhu cau hd tro va dau moi lién hé.

5.2. Nhém gidi phdp vé tao nguon, di tri¥, diéu tiét va phan phoi

- Ra soat ké hoach tao ngudn, dy trir luu thong, ning luc diéu tiét, dicu
chuyén ngudn hang; nang cao kha ning diéu phbi giita cac kho, cang, khu vyc va
nhom khach hang; bao dam duy tri cung tmg lién tuc dbi véi cac diém, khu vuc
trong yéu.

- Chu dong xay dung phuong an diéu phdi ngudn xang dau, khi theo dia ban,
theo nhom wu tién va theo cép do kich ban; xac dinh trudc cac khu vuc cura ngo,
khu vyc trung tim, cang bién, cao tdc, khu cong nghiép, trung tam logistics, khu
dan cu tap trung va cac diém ban trong yéu phai duy tri hoat dong lién tuc trong
moi tinh hudng.

- Ra soét, cap nhat nang luc tiép nhén, ton chira, trung chuyén cua hé théng
kho xang dau, khi trén dia ban; ting cuong kha nang diéu chuyén ndi vung gitra
cac khu vyc cua Thanh phé nham han ché t61 da nguy co thiéu hut cuc bo kéo dai.

- S& Cong Thuong chil tri, phdi hop S¢ Tai chinh va cac don vi lién quan
xay dung phuong an co ché dy trir xing dau cdp Thanh phé theo huéng phu hop
voi diéu kién thuc tién, kha nang can d6i ngudn luc, ha tang kho chira hién c6 va
yéu cau bao dam an ninh nang luong trong tinh hudng thi truong blen dong manh,
kéo dai; trong d6 1am rd nhu cu du trit toi thiéu, quy md, m6 hinh t6 chirc, co ché
van hanh, co ché tai chinh, kha nang huy dong ngudn lyc xa hoi héa va phuong an
két hop voi hé théng duy trit thwong mai ctia doanh nghiép trén dia ban.

5.3. Nhém gidi phap vé dau tw, hoan thién ha tang

- Pay nhanh thao g0 kho khan cho cac du an dién, kho, cang, ha tang loglstlcs
ning luong; ra soat nhu cau phat trién kho chira, trung chuyén, phan ph01 xdng dau,
khi; ndng cao ning lyc dy phong va kha ning chdng chiu ctia hé thdng cung tng
nang lugng.

- Ra soat tong thé hién trang hé thdng kho xing dau, khi trén dia ban Thanh
pho danh gia nang luc tiép nhan, ton chira, trung chuyén, diéu tiét nguon hang, két
nbi cang bién, duong thity, dudng bo, dudng dng va kha ning phuc vu cho duy trix
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thuong mai, dy tritr san xuét, diéu tiét thi truong trong diéu kién binh thuong va khi
c6 bién dong.

- Chu dong cap nhat, cu thé hoa cac dinh hudng cia Quy hoach ha tﬁng du
trir, cung (mg xang dau, khi dot qudc gia vao qua trinh t6 chuc thuc hién tai Thanh
phé; trong d6, ddi voi dia ban Thanh phé HO Chi Minh sau sap nhép, can tiép can
theo mot khong gian ha téng théng nhat, bao gém cac khu vuc Nha Be, Hi¢p Phudec,
Long Son, Cai Mép, Thi Vai, Binh Duong va cac khu vuc c6 loi thé vé cang bién,
giao thong thuy, giao thong b, logistics nang lugng.

- Uu tién ra soat, dé xuét phat trién cac kho dau mdi, kho tuyén sau, kho
LPG, kho LNG va dau mdi trung chuyén c6 kha nang phuc vu dong thoi cac muc
tiéu: bao dam du trir thuong mai; tang kha nang diéu tlet ngudn cung; hd trg 6n
dinh thi truong; tao ngudn cap cho cac khu vyc san Xuat, logistics, cang bién, khu
cong nghiép, do thi 16m va cac khu vuc c6 nguy co thiéu hut cuc bo.

- Khuyén khich doanh nghiép dau tu mé rong, nang cong suat, hién dai hoa
hé thong kho xdng dau, khi hién c6 theo hudng tir dong hoa, tmg dung cong ngh¢
thong tin, tang cuong an toan phong chay, chira chay, bao vé moéi truong, kiém soat
ro i, ing pho su ¢d tran dau va két ndi hidu qua vi mang ludi van tai, phan phbi.

- Ra soat quy dat, quy mit nudc, ha tang két ndi va diéu kién quy hoach dé
chu dong danh khong gian phat trién ha tang du tri¥, cung Umg xang dau, khi; uu
tién cac khu vye ¢ loi thé vé cang bién quy mo 16n, giao thong thily, giao thong
b, kha nang két ndi logistics va khoang cach an toan méi trudng.

- Nghién ctru 10ng ghép phat trién kho xing dau, khi voi ha tang logistics
nang luong, trung tAm phan phdi, tram ning luong da dich vu, hé thong duong dng,
kho san bay, dau mdi cap nhién liéu cho cang, khu cong nghiép, san bay va cac cuc
ting truong méi ciia Thanh phd; bao dam phu hop véi dinh hudng phat trién do thi,
cong nghiép, cang bién, logistics, chuyén d6i xanh va an ninh ning luong.

- S6 Xay dyng chu tri ra soat ha tAng giao thong, bén bai, tuyén van chuyén
c6 lién quan tryc tlep dén hoat dong cung ng xang dau, khi; t6 chuc thuc hién viée
cap phép, huéng dan, diéu tiét phuong tién van chuyén xang dau, khi di vao khu
vuc trung tim Thanh phé theo khung gid, tuyén dudng, diéu kién phu hop trong
cac tinh hudng thi truong c6 bién dong, nhat 1a khi kich hoat kich ban cap 2 hoic
cap 3.

5.4. Nhém gidi phdp vé quan 1y nha mede, kiém tra, gidm sdt

S¢ Cong Thuong ting cudng theo ddi cung - ciu, hoat dong kinh doanh
dién, xang dau, khi; chi dao Chi cuc Quan Iy thi truong Thanh ph ting cudng
kiém tra, gidam sat, xu 1y nghiém cac hanh vi vi pham theo quy dinh; dong thoi
phéi hop Cong an Thanh phé, Uy ban nhan dan phuong, xa, dac khu trong kiém
tra, xac minh tinh trang dung ban, ban cam chung, gam hang, vi pham chat luong,
do ludng va cac tinh hudng phirc tap vé an ninh trat tu tai diém ban.
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5.5. Nhém gidi phdp vé truyén théng va on dinh thi truong

Chu dong cung cap thong tin chinh xac, kip thoi, thong nhat vé ngudn cung,
gia ca va giai phap diéu hanh; thiét 1ap noi dung truyén théng miu dé dja phuong
sir dung khi thi truong bién dong; phdi hop phong ngira, phat hién, dau tranh, xir
Iy kip thoi theo quy dinh phéap luat ddi voi hanh vi dua thong tin sai 1éch, gay
hoang mang du luan, kich dong mua tich trir hodc gay roi trat ty thi truong.

5.6. Nhém gidi phdp vé phoi hop lién nganh, lién cdp, lién ving

Duy tri giao ban dinh ky va giao ban dot xuét khi can; huy dong su tham
gia cta doanh nghiép dau mdi, don vi dién lyc, doanh nghiép khi, doanh nghiép
kho - cang - logistics, cac hiép hoi va Uy ban nhan dan phudng, x4, dic khu trong
cap nhat dir ligu, phéi hop diéu tiét, xr 1y tinh huéng tai hi¢n truong va duy tri hé
théng cung tng.

5.7. Nhéom gidi phdp vé hedng dan cdp co sé va xie Iy tinh hudng tai hién
truong

Ban hanh kém theo hoic huéng dan sau khi K& hoach duoc phé duyét cac
biéu mAu bao cdo nhanh, quy trinh phéi hop giita S6 Céng Thuong, Chi cuc Quan
Iy thi trudng Thanh phd, Cong an Thanh phé va Uy ban nhan dan phuong, x4, dic
khu; t6 chirc tap huén cho can bd co sé vé nhan dién cép do kich ban, cap nhat dix
lidu, truyén thong tai dia ban va xu Iy ban dau cac tinh hudng tap trung déng
ngudi, mua tich trit, dung ban khong cé 1y do.

V.TO CHUC THUC HIEN
1. S& Cong Thuong

- La co quan diu mbi tham muu Uy ban nhan dan Thanh phd t6 chtc trién
khai K¢ hoach; chu tri xay dung, cap nhat, theo doi va dé xuat kich hoat cac cap do
kich ban.

- Chu tri xay dyng co ché giam sat, canh bao som; t6 chirc giao ban chuyén
dé khi thi trudng c6 bién dong; tong hop, phan tich, du bao tinh hinh cung - cau,
gia ca va cac rui ro phat sinh; hudng dan biéu miu bao cao nhanh, kénh cap nhat
dir liéu dung chung va dau méi tiép nhan thong tin phuc vu diéu hanh.

- Chi dao Chi cuc Quan 1y thi trudng Thanh phd ting cudong kiém tra, giam
sat va xur ly vi pham theo quy dinh.

- Chu tri, phéi hop véi cac co quan, don vi lién quan xdy dung danh muyc
linh vue, khu vue, co sé trong yéu uu tién bao dam cung Ung nang luong; danh
muc dlem ban xang dau, khi trong yéu phai duy tri hoat dong lién tuc; quy ché
cung cip, cap nhat dir liéu phuc vu co ché canh bao sém va hudng dan cach cap
nhat dir liéu cho cip phuong, xa, dic khu.

- Chu tri, phdi hop véi cac don vi dién lyc, doanh nghiép dau mdi, thuong
nhan phan ph01 doanh nghiép khi, doanh nghi€p kho - cang - logistics xay dung
phuong an diéu ph01 nguon cung theo tu:ng cap do kich ban; t6 chuc diéu ph01 tang
cudng hoic diéu phdi khan cip khi can thiét.
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- Chu tri, phdi hop véi S¢ Tai chinh, S& Xay dung, S& Quy hoach - Kién
trac, Uy ban nhan dan phudng, x4, dic khu va cac co quan, don vi lién quan ra soat
hién trang h¢ théng cung cép dién, hé théng kho xang dau, khi trén dia ban Thanh
phé; dé xuit dinh hudng phat trién, mo rong, nang cép hé théng cung cép dién, kho
dau méi, kho tuyén sau, kho LPG, kho LNG, kho CNG, dau moi trung chuyén va
ha tang két néi phuc vu du trit, cung Gng ning luong.

- Chu tri xay dyng phuong an co ché du trit xdng dau cp Thanh phd; phdi
hop v6i So Tai chinh va cac co quan, don vi lién quan trong qua trinh xay dung,
hoan thién phuong 4n, bao cdo Uy ban nhan dan Thanh pho trong nam 2026.

- Chu tri phéi hop véi Chi cuc Hai quan khu vuc II, doanh nghiép dau mébi,
doanh nghi€p khi va cac co quan lién quan kip thoi nam bat tong hop khé khan,
vuong mac trong hoat dong nhap khau xang dau, khi; dé xuét giai phap xu ly, bao
dam rut ngan thoi gian bd sung nguén hang cho thi truong Thanh ph trong cac
tinh hubng bién dong.

- Chu tri, phéi hop v6i Cong an Thanh phé, Chi cuc Quan ly thi truong
Thanh phé va Uy ban nhan dan phuong, x&, ddc khu trong cong tac kiém tra, giam
sat hoat dong kinh doanh dién, xang dau, khi ctia cdc doanh nghiép theo dung quy
dinh phap luat; xir 1y kip thoi tinh hudng phat sinh tai diém béan, nhit 1a dimg ban
khong c6 1y do, ban cam chimg, tu tap dong nguoi, mua tich trit hodc ¢ nguy co
mét an ninh trat ty.

- Chu tri cung cap thong tin, tai liéu truyén thong théng nhat; phdi hop voi
Cong an Thanh phd phong ngira, phat hién, dau tranh, xtr I kip thoi theo quy dinh
phap luat dbi v6i cac hanh vi dua thong tin sai 1éch, gdy hoang mang du ludn;
tuyén truyén, van dong ngudi dan st dung ning luong an toan, hiéu qua, khong
mua xing dau, khi tich trit tai ho gia dinh, khu dan cu gdy nguy co chdy nd va anh
huodng an ninh trat tu.

- Chu tri hudéng dan ché d6 bao cao dinh ky, bao cdo nhanh, bao cao khan
cap theo timg cap dg kich ban; t6 chirc tap huan, huéng din trién khai cho can bd
cap co sO va ddu méi doanh nghiép sau khi Ké hoach duoc ban hanh.

2. S6 Tai chinh

- Ph‘éi hop véi S& Cong Thqong theo doi tac dong cﬂarbién dong nang lugng
dén mat bang gia, chi phi san xuat, luu thong va cac can doi 1on cia Thanh pho;
tham muu co ché tai chinh, nguon luc thuc hién Ké hoach theo quy dinh.

- Phéi hop v6i S¢ Cong Thuong trong qua trinh xay dyng phuong an co ché
du trir xang dau cip Thanh phd; tham gia ra soat nhu cau, quy mo, kha nang can
ddi nguon luc, co ché tai chinh va huy dong nguon luc xa hoi hoa.

‘ - Phéi hop nghién ciru co ché tai chinh hd trg phét trién ha ting kho xing
dau, khi c6 y nghia quan trong d6i voi an ninh nang lugng cia Thanh pho theo quy
dinh hién hanh va phu hop kha ndng can doi cua Thanh pho.
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3. S¢ Xay dung

- Chu tri ra soat ha ting giao thong, bén bii, tuyén van chuyén co lién quan
truc tiép dén hoat dong cung tmg xang dau, khi; to chuc thuc hién viée cip phép,
huéng dan, diéu tiét phuong tién van chuyén Xang dau, khi di vao khu vuc trung
tam Thanh phd theo khung gio, tuyen duong, diéu kién phu hop trong cac tinh
hudng thi truong co blen dong, nhat 1a khi kich hoat kich ban cap 2 hodc cip 3; bao
dam dap Gmg yéu cau cung tng nhién liéu, déng thoi giit an toan giao thong, an
toan phong chdy, chira chay va trat tu do thi.

- Phéi hop voi S Cong Thuong ra soat, dé xut giai phap phat trlen ha ting
xay dung lién quan dén kho xing dau, khi, cong trinh phy trg, dau mdi logistics
nang luong, bao dam dong bd véi hé théng giao thong, bén cang va khu cong
nghiép.

- Phéi hop hudng dan, thio g& khé khan vé diéu kién x4y dung, ha tang k¥
thuat, két noi giao thong doi vai cac du an kho xang dau, khi trén dia ban theo churc
nang, nhiém vuy.

4. Sé Quy hoach - Kién triic

- Chu tri phéi hop v6i S¢ Cong Thuong, So Xay dung, Uy ban nhan dan
phuong, xa, dac khu va cac co quan lién quan ra soat, cp nhat cac khu vyc du kién
phat trién kho xdng dau, khi, dau mdi trung chuyén, ha tang logistics nang lugng
vao quy hoach, bao dam thdng nhat v4i dinh huéng phat trién d6 thi, cong nghiép,
cang bién, logistics va st dung dat ciia Thanh phé.

- Ra soat, huong dan xur Iy cac nd1 dung lién quan dén ‘quy hoach d6i véi cac
cong trinh kho xing dau, khi, ddu mbi trung chuyén, dudng 6ng, cong trinh phu tro
phuc vu cung img nang luong theo churc nang, nhiém vu.

- Phéi hop uu tién bd tri Kkhong gian phat trién cac cong trinh kho xing dau,
khi tai cac khu vuc c6 loi thé vé cang blen giao thong thuy, giao thong bg, khoang
cach an toan va kha ning két ndi ha ting, phu hop dinh hudng ctia Quy hoach ha
tang dy trit, cung Gmg xang dau, khi dét qudc gia.

5. Cong an Thanh phé

- Phdi hop bao dam an ninh trat ty; phong ngira, phat hién va xir Iy cac hanh
vi vi pham phap luét lién quan dén dau co, gam hang, budn lau, gian lan thuong
mai, gay roi thi truong nang lugng; chu dong phong ngura, phat hién, dau tranh,
xtr 1y kip thoi theo quy dinh phéap luat ddi v6i hanh vi dua thong tin sai 1éch, gay
hoang mang du luén.

- Phéi hop véi S¢ Xay dung, S Cong Thuong va cac co quan lién quan bao
dam an toan giao thong, phong chay, chira chay va an ninh trat ty d6i v6i hoat dong
van chuyén xang dau, khi, nhat 13 khi cap phép cho xe bon di vao khu vuc trung
tam Thanh phé hodc khi thi trudng co bién dong manh.

- Phéi hop kiém tra, hudng d?m bao dam an toan phong chay, chira chay, an
ninh trat ty tai cac hé thong cung cap dién, kho xang dau, khi, bén bai, ddu mbi
logistics nang lugng trong diém; phoi hop ra soat, xac minh cac cong trinh, ha
tang dién, xing dau, khi, kho cang, tram cip phat, khu vuc trong yéu nhu kha ning
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bao vé, nguy co mit an toan, nguy co mat an ninh trat ty va dé xuit giai phap xur
ly.

- Chi dao luc lugng Cong an co s& phdi hop v6i Uy ban nhan dan phuong,
xa, dac khu va cac luc luong lién quan xir Iy ban dau tinh hudng tu tap dong nguoi,
chen 14n, mua tich tri, tranh chép tai diém béan xang dau, khi; bao dam an toan
giao thong, phong chay, chira chdy, an ninh trit tir va hd trg cong tac truyén thong
tai hién truong.

6. Uy ban nhéan dan phwong, xi, dic khu

- Theo doi sat tinh hinh cung ung dién, xang dau, khi trén dia ban; kip thoi
phan anh kho khan, vuéng mic, diém nong phat sinh; cap nhat nhanh tinh trang
hoat dong ciia diém ban theo biéu mau hoic kénh dir liéu dung chung do S& Cong
Thuong hudng dan; phoi hop kiém tra viéc duy tri hoat dong cua cac diém kinh
doanh ning luong; tuyén truyén, cung cap thong tin day dd, chinh xac dén nguoi
dan va doanh nghiép.

- Trong thoi han 30 ngay ké tir ngdy ban hanh Ké hoach nay, t6 chic ra
soat, cap nhat danh sach diém kinh doanh ning luong trén dia ban, trong d6 xac
dinh diém ban trong yéu, diém c6 nguy co thiéu hut cuc bo, khu vuc dong dan cu,
khu vyc giao thong trong yéu va giri vé S& Cong Thuong dé tong hop.

- Phéi hop véi So Cong Thuong, S& Quy hoach - Kién tric, S& Xay dung
trong viéc ra soat hién trang dat dai, ha tang, két nbi giao thong, diéu kién moi
truong, khoang cach an toan va cac yéu t6 lién quan phuc vu dinh huéng phat trién
kho xang dau, khi trén dia ban.

- Cha ddng ra soat, dé xuat quy dat, quy mat nudce phu hop dé phat trién ha
tang du trit, cung Ung xing dau, khi theo quy hoach va nhu cau thuc té ctiia Thanh
phé.

- Chu1 dong phéi hop voi Cong an co sd, Chi cuc Quan 1y thi truong Thanh
phé va S& Cong Thuong trong xtr Iy ban du cac tinh hudng: dimg ban khong co
1y do, ban cAm chung, tu tap dong ngudi mua xang dau, khi, mua tich trit, lan
truyén thong tin chua duoc kiém chimg; bao dam an ninh trat tu, an toan phong
chay, chira chay tai hién truong va bao cao nhanh theo cép do kich ban.

- Cir dau moi thuong tryc tiép nhan thong tin dicu hanh, cip nhat dir ligu
va phoi hop xu ly tinh hudng khi kich hoat kich ban cap 2, cap 3; tham gia tap
huan, huéng dan trién khai do S¢ Cong Thuong t6 chuec.

7. Chi cuc Hai quan khu vuc IT

Phdi hop v6i S& Cong Thuong va cic co quan, don vi lién quan kip thoi nam
bat, thao g& khé khan trong hoat dong nhap | khau xang dau, khi; xem xét giai quyét
nhanh thu tyc théng quan ddi véi cac chuyén hang nhép khau xang dau, khi trong
céc tinh hudng thi truong co bién dong manh, ngu6n cung trong nude gap kho khan
hogc khi Thanh phé kich hoat kich ban cap 2, cAp 3; tao diéu kién rat ngan thoi gian
dua hang vé kho, cang, hé thong phan phdi trén dia ban.
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8. Cac don vi dién lyc, doanh nghiép dau mdi, thwong nhan phén phdi,
doanh nghiép ban 1é xang dau, doanh nghiép khi, doanh nghi¢p kho - cing -
logistics

- Chu dong xay dung phuong an cu thé ctia don vi dé tnen khai Ké hoach;
thyc hién nghiém ché d6 bao cdo, cap nhat dir liéu theo yéu ciu ciia co quan c6
thAm quyén.

- Thyc hién nghiém cac quy dinh vé tao ngudn, du trit luu thong, didu phdi
ngudn hang, duy tri cung tmg lién tuc, niém yét gia, ban dung gia, cong khai, minh
bach thong tin; phdi hop vdi S Cong Thuong va cac don vi lién quan trong xur 1y
tinh hudng thiéu hut cuc bd, van hanh hé théng cung tmg va 6n dinh thi trudng.

- Ra soat, cap nhat nang lyc kho chira, trung chuyén, dleu tiét, kha nang tiép
nhén tau, phuong tién van chuyen két ndi bén cang, ‘duong 6 ong, hé thong phan
phbi; chu dong dé xuat nhu cau mo rong, nang cong suat, nang cap cong nghé, ting
cuong an toan, bao vé moi trudng va phong chay, chira chay.

- Chu dong chuan bi phuong 4n van chuyén, ting ca, ting chuyén diéu
chuyén nguon hang gitta cac kho, cang, khu vuc va hé thong phan ph01 khi thi
truong bién dong hodc khi c6 yéu cau diéu phdi ctia co quan c6 tham quyén.

- Phéi hop cung cap kip thoi thong tin ‘Ve ton kho, ké hoach nhdp khau, tién
do giao hang, kha nang cap hang, kho khan vé tin dung, logistics, chi phi va cac rui
ro phat sinh d€ phuc vu cong tac di€u hanh.

- Chu dong phdi hop véi S6 Cong Thuong va cac co quan lién quan trong
viéc hinh thanh mang luéi kho, dau moéi trung chuyén, phuong an diéu chuyén
nguon hang va tang nang luc du phong cho Thanh pho.

9. Cac hdi, hiép hdi doanh nghiép va to chirc lién quan

- Phéi hop tuyén truyén, cung cip thong tin, van dong ho1 vién chap hanh
nghiém quy dinh cua phap luét; chu dong phan anh kho khan, d€ xuat giai phap va
dong hanh cung Thanh pho trong bao ddm an ninh nang luong.

- Phéi hop voi So Cong Thuong trong viéc nam bat tinh hinh hoat dong cua
hoi vién, doanh nghiép thanh vién; kip thoi phan anh cac khé khan vé ngudn cung,
van chuyén, kho bai, logistics, tin dung va thu tuc lién quan dé phuc vu cong tac
diéu hanh cta Thanh phé.

10. Ché d¢ bao cao

- Ché d6 bao cao duoc thuc hién theo 03 trang thai: Cap 1 bao céo dinh ky
theo quy dinh va theo yéu cau cta co quan c6 tham quyén; Cip 2 bao céo hang
ngay hoidc theo yéu cau ting cudng cua S& Cong Thuong; Cép 3 bao cdo trong
ngay, cap nhat lién tuc khi can thiét theo kénh thong tin khan cip do S& Cong
Thuong thong bao.

- Noi dung bao cdo tap trung vao cac thong tin cdt 161 phuc vu diéu hanh,
gdm: tinh trang cung tng, ton kho, tién do giao hang, diém ban gian doan, nguyeén
nhan phat sinh, khu vue bi anh huong, nhu cau hd trg, kién nghi xtr Iy va dau moi
lién hé. Khuyén khich cap nhat bang biéu mau dién tir, nhom dir liéu ding chung
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hodc kénh bao cdo nhanh thdng nhat dé giam ap lyc bao cdo vin ban trong tinh
huong cap bach.

- Cac co quan, don vi, doanh nghi¢p lién quan chiu trach nhiém bao cao
day du, dung thoi han, ding ndi dung yéu cau va chiu trach nhiém vé tinh chinh
xac cua so liéu, thong tin cung cap./.

o TM. UY BAN NHAN DAN
1\;302 lélzgm:Th ) KT. CHU TICH

- B6 Cong Thuong (b/c); A [

- TTUB: CT, PCT.TT Nguyén Loc Ha; PHO CHU TICH

- Van phong Thanh 1y;

- Van phong HDND Thanh phd;

- Vian phong UBMTTQVN Thanh ph;
- Cac don vi: SCT, STC, SXD, SQH-KT, CATP,
Chi cuc Hai quan khu vuc II;
- Uy ban nhan dan phuong, xa, dic khu;
- TCT Dién luc Thanh phé;
- Céc Hoi, Hiép hoi DN TN KDXD, khi,
kho - cang - logistics; x n .
- VPUB: CVP, POV Trwong Vin Thoi; Nguyén Loc Ha
- Luu: VT, (KT/Truong).
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R & PHU LUC
A "f klch ban, tiéu chi cu’ng, tiéu chi canh bao va ngudng kich hoat
Tl \'"_kem theo Ké hoach s6213KH-UBND ngay 23 thang .5. nam 2026
,)// ciia Uy ban nhén ddn Thanh pho)

I. NGUYEN TAC CHUNG

1. Giai thich tiéu chi

Tiéu chi cumg 1a tiéu chi ma khi dat ngudng thi du cin ctr dé xem xét kich
hoat ngay cap do kich ban tuong ung.

Ti€u chi canh béo 1a ti€u chi phan d&nh xu hudng rii ro gia tang; dugc stir dung
dé theo doi, nhan dién sém va lam cén ctr chuyén trang thai di€u hanh khi nhiéu tin
hi€u canh bdo xuat hién dong thoi hodc kéo dai.

2. Nguyén tic kich hoat

Kich hoat cap 2 khi thudc mét trong cic trweong hop sau:
C6 it nhat 01 tiéu chi cing cap 2;
C6 tir 02 tiéu chi canh bao cap 2 trd 1én xuat hién dong thoi trong cliing
mot chu ky theo doi 24 gio;
C6 dién bién thuc té de doa truc tiép viéc cung Gmg ning luong cho khu
vuc, linh vuc, co sé trong yéu.

Kich hoat cap 3 khi thudc mdt trong cac truwong hop sau:
Co it nhat 01 tiéu chi cting cap 3;
Co tir 02 tiéu chi cing cap 2 kéo dai trén 48 gid ma khong duge khac
phuc hiéu qua;
_ C6 tir 03 tiéu chi canh bao cap 2 tré 1én xuét hién ddng thoi va xu hudng
xau di nhanh;
Phat sinh tinh huong anh huong truc tiép dén khu vuc, linh vuc, co sé
trong yéu & muc phai diéu phdi khan cap.

3. Nguyén tic ha cap

Chi xem xét ha cap khi cac tiéu chi cting khong con duy tri, s tiéu chi canh
bao gidm ro rét va thi truong, hé thong cung ung, tdm ly xa hoi co ban 6n dinh tro
lai trong thoi gian toi thi€u theo tung cap do.

IL. PHAN CAP KICH BAN

1. Kich ban cap 1: On dinh, cung tmg binh thuong.

2. Kich ban cép 2: Thi truong bién dong manh nhung con trong kha ning
kiém soat.

3. Kich ban cap 3: Tinh hudng khan cép, thiéu hut nghiém trong hodc dut
gay kéo dai.

I1I. HE THONG TIEU CHIi CU THE

1. Doi véi xang dau

1.1. Tiéu chi cing cap 2

Ty 1€ diem ban xang dau gian doan, ban cdm chung do thi€u hang chiém

tor 3% dén duoi 10% tong s6 diém ban cua dia ban theo doi.
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_ C6 tir 02 don vi hanh chinh cip xa tr¢ 1én phat sinh thiéu xing dau cuc
bo kéo dai trén 24 gio.

_ San lugng cap hang thuc té cua hé thdng phan phdi trén dia ban giam tir
15% trd 1én so véi ké hoach trong 02 ngay lién tiép.

. Khong bao dam duy tri hoat dong lién tuc d6i v6i diém ban trong yéu
theo danh muc da dugc phé duyét.

1.2. Tiéu chi canh bo cap 2

_ Ty 1& diém ban gian doan, ban cadm chimg do thiéu hang vuot 1% téng sb
diém ban cua dia ban theo dai.

_ C6 tir 02 chuyén hodc dot giao hang chinh tro 1én bi chdm trén 24 gio
trong vong 03 ngay.

_ T6n kho thuong mai ctia mét trong cidc nhom san pham chu luc giam
xubng muc cap hang con dudi 07 ngay theo ké hoach binh thudng.

~ S6 phan anh ciia ngudi dan, doanh nghiép vé hién tugng khé mua hang,
ban caAm chimg, dirng ban ting tir 02 1an trd 1én so v6i muc binh quan 07 ngay trudc
do.

1.3. Tiéu chi cirng cap 3

_ Ty 1é diém ban xing dau gian doan, thiéu hang, dimg ban hoic ban cam
chimg chiém tir 10% tro 1én tong s6 diém ban cta dia ban theo dai.

_ C6 tir 03 don vi hanh chinh cap xa trd 1én phat sinh thiéu xang dau cuc
bo kéo dai trén 48 gi0.

~ San lugng cap hang thuc té giam tir 30% trd 1én so véi ké hoach trong 02
ngay lién tiép.

- Xayra thiéu hut rd rét tai khu vuc cira ngo, cao tdc, cang bién, khu cong
nghiép, trung tam logistics hodc khu dan cu tap trung, lam anh huong tryc tiép dén
san xuét, luu thong hodc dan sinh.

- Khong bao dam kha ning bd sung ngudn hang trong vong 72 gid dbi voi
nhom san phém chu luc tai dia ban trong yéu.

2. Poi véi dién

2.1. Nguyén tic xac dinh tiéu chi d6i véi dién

- Tiéu chi dbi v&i dién duoc xac dinh trén co s Phuong an cung cép dién
hang nim cta Thanh phd dd dugc Uy ban nhan dan Thanh phé phé duyét, phuong
thirc van hanh hé thdng dién quéc gia, cong suat kha dung duoc phan bd cho khu
vuc Thanh phé Ho Chi Minh va tinh hinh van hanh thuc té cta ludi dién Thanh
phd.

- Viéc theo ddi, danh gia va kich hoat cap do kich ban ddi véi dién duge
thuc hién theo 03 tang chi bao: trang thai phy tai va van hanh luéi dién trén dia
ban Thanh phé; muc do bao dam cong suat kha dung duoc phan bd so v&i nhu
cau phu tai theo cac kich ban dd duoc phé duyét hang nim; mc d6 anh hudng
thuc té dén phu tai trong yéu, kha nang phai 4p dung céc bién phap diéu hanh ting
cuong hodc khan cép.

- Ngudng sb liéu cy thé cua timg nam d6i véi cong suat cuc dai, muc thiéu
cong sudt dy kién, khu vuc diy tai cuc bo, phu tai trong yéu va phuong an tiét
giam hoic dich chuyén phu tai duoc xac dinh theo Phuong an cung cap dién hang
nam va cac tai liéu van hanh co lién quan.



16

2.2. Tiéu chi cirng cip 2

- Xuét hién khu vyc ludi dién trong yéu co nguy co qua tai, phai thuc hién
san tai, chuyén tai, két ludi ting cudng hodc ap dung phuong thirc van hanh du
phong trong tir 02 thdi diém phu tai cao diém lién tiép tro lén.

Mbt hodc nhiéu khu vuc trong yeu chua bao dam chic tiéu chi N-1 trong
thot gian trén 24 gio.

- Theo phuong an cung cap dién hang nam va cong suat kha dung duogc
phan bd, xuit hién nguy co thiéu cong sut trong cao diém tbi hodc khung 810 phu
tai cao, nhung van con trong kha ning kiém soat bang cac bién phap diéu hanh
tang cuong nhu san tai, chuyén tai, tiét kiém dién, dich chuyén phu tai, huy dong
nguon tai chd hodc cac giai phap k¥ thuat khac.

- Pon vi dién luc phat canh bao nguy co anh hudéng viée cap dién cho phu
tai trong yéu néu xdy ra thém su c6 don 1¢ hodc phu tai ting dot bién trong diéu
kién thoi tiét cuc doan.

2.3. Tiéu chi canh bio cap 2

- Phu tai tai khu vuc trong yéu van hanh & muc cao, tiém can kha ning
mang tai an toan cua phan tir ludi dién chinh theo ngudng canh bao trong phuong
an van hanh hang nam.

- Xuat hién su ¢6 k¥ thuat 1ap lai hodc ddng thoi tai cac phan tir ludi dién
cO y nghia cap dién cho khu vuc trong yéu.

Nhu ciu phy tai ting cao bt thuong kéo dai trong diéu kién thoi tiét cuc
doan, 1am gia tdng nhanh nguy co ddy tai cuc bo.

- Cong suét kha dung duoc phin bd cho khu vuc Thanh phd c6 xu hudng
giam so v&i nhu cau phu tai dy kién trong cac khung gio cao diém.

- Bon vi dién lyc phai tang cuong van dong khach hang thuc hi¢n tiét kiém
dién, dich chuyén phu tai hodc 4p dung cac giai phap diéu hanh bb sung dé giir 6n
dinh hé théng.

2.4. Tiéu chi cieng cap 3

- Theo phuong an cung cap dién hang nam va coéng suit kha dung duogc
phéan bd, xuat hién nguy co thiéu cong suat nghiém trong trong khung gio cao
diém, vuot qua kha nang xu 1y thong thuong bang cac bién phap diéu hanh ting
cuong ctia Thanh phd.

- Phat sinh tinh huéng van hanh cuc doan hodc su ¢b hé théng dién quéc
gia, hé théng dién khu vuc din dén nguy co anh hudng truc tiép dén kha ning cap
dién cho phu tai trong yéu trén dia ban Thanh phé.

- Phai ap dung bién phap diéu hanh khan cip dé bao dam cap dién cho cac
linh vuc, khu vuc, co so trong yéu.

- Phat sinh su ¢b hodc trang thai van hanh lam gian doan hoac de doa truc
tiép viéc cap dién cho tir 02 nhom phu tai trong yéu tro 1én.

- Phai thuc hién tiét giam phu tai ngoai ké hoach, ap dung bién phap van
hanh bat budc hodc trién khai phuwong 4n phan bd dién theo mirc d6 wu tién dé
ngin nguy co mat on dinh lan rong.
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3. D6i véi khi

3.1. Tiéu chi cirng cap 2

_ Giao hang LPG, CNG hoic LNG tir ngudn cp chinh cham trén 03 ngay.

- San lugng cap hang thuc té giam tir 15% trd 1én so v6i ké hoach trong 02
ngay lién tlep

. Tbn chtra thyc té cua dau mdi hodc khu vuc trong yéu giam xudng mirc
cap hang con dudi 05 ngay theo ké hoach binh thudng.

_ Phai thyuc hién diéu chuyén ting cudng, thay doi thtr tu cAp hang gitta cac
nhom khach hang dé tranh thiéu cuc bo.

3.2. Tiéu chi canh bso cap 2

- Co tr 02 dot giao hang trd 1€n bi cham trén 24 gi6 trong vong 03 ngay.

_ Ton chtra giam trén 20% trong vong 03 ngay ma chua co ké hoach bu dap
chéc chan.

~ Xuat hién phan 4nh gia tang tir khach hang dan sinh, thuong mai hoac san
xuat vé giao hang cham, thiéu hang hodc gia ting manh bat thuong.

3.3. Tiéu chi ctrng cip 3

_ Giao hang tir ngudn cap chinh cham trén 07 ngdy hodc ngudn thay thé
khong du bu dép.

- San luong cap hang thuc té giam tir 30% trd 1én so véi ké hoach trong 02
ngay lién tlep

_ Ton chira giam Xuong murc cap hang con dudi 02 ngay d6i voi khu vuc,
nhém khach hang trong yéu.

- Phai ap dung bién phap uu tién phan phéi chit ché de duy tri nguon cap
t6i thiéu cho dén sinh, thuong mai thiét yéu hodc co sd san xuit trong yéu.

4. P6i v6i thi truwong va tam 1y xa hji

4.1. Tiéu chi canh bso cap 2

. S luong phan anh, kién nghi, thong tin bao chi, mang xa hoi da duoc
kiém chimg vé nguy co thiéu ning luong ting manh trong thoi gian ngan.

- Xuét hién hién tuong mua tich trtt cuc bd hoac tam 1y lo ngai tai mdt sb
khu vuec.

4.2. Tiéu chi cirng cap 3

- Xuét hién tinh trang hoang mang trén dién rdng, mua tich trir lan rong, tu
tap dong nguoi tai nhidu diém ban, gay anh hudng rd rét dén trat tu thi truong.

- Tin ddn that thiét hodc thong tin sai 1éch lan truyén nhanh, de doa 6n dinh
thi trudng va can kich hoat co ché phat ngon, truyén thong thong nhat & muc khan cap.
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IV. BANG TONG HOQP KiCH HOAT

Xang dau -
thi€u hut cuc bo

ké, xtr Iy trong
24 gi0

dac khu tré 1én, kéo
dai trén 24 gio

Noi dung Cap 1 Ciap 2 Cip 3
. Bién dong manh Khén cép, thiéu hut
Trang thai A L. \ , A . Are o
On dinh nhung con trong kha | nghiém trong hodc dut gay
chung < .2 , s
nang kiém soat kéo dai
Xang dau - )
ROV \ 0/ A4 .
dimban gidn | 1y 0 30, Tu 3% dén dudi Tir 10% tro lén
doan, ban cam 10%
chung
Khong dang Tur 02 xa, phuong,

Tu 03 xa, phuong, dac khu
trg 1€n, kéo dai trén 48 gio

Van hanh 6n

Qua tai cyc bg, phai
san tai, chuyén tai

Piéu hanh khan cip, nguy
co anh hudng phu tai

hiéu bat thuong

bien dinh tadng cuong; rui ro trong yéu hodc tiét giam
N-1 ngoai ké hoach
Giao hang binh | Cham trén 03 ngay, | CPam trén 07 ngay hodc
, ) 5 e oA e khong dua nguon thay the,
Khi thuong hodc phai diéu phoi tang - n . Z.
A . \ phai uu tién phan phoi
cham don 1& cuong o~
chat ché
Tam ly thi A L. Lo ngai tdng nhanh, | Hoang mang, mua tich tr,
. On dinh . SR
truong phan dnh tdng manh | nguy co mat 6n dinh r0 rét
Dinh ky theq Hang neay horiw Trong ngay, cap nhat lién
quy dinh phap | theo yéu cau tang s A
8 36 bao ca luat hién hanh; | cudng; vu tién biéu tuc khi can; sir dung kénh
Ché d6 bao cao | ludt huen hanh, | CUONg, Wi Uen BICU |y 50 i Khdn cAp, du
cap nhat khi c6 | mau di¢n tir, nhém £ &
A A ~oTiAL 1% mo1 truc tiep
yéu cau dir liéu dung chung
Xu ly tai hién Theo doi, Phoi hop kiém tra, | Kich hoat phdi hop khan
truong tuyén truyén, | xac minh, 6n dinh cap gitta dia phuong,
phan anh kip tam Iy nguoi dan tai | Cong an, Quan 1y thi
thoi diém ban c6 dau truong va S¢ Cong

Thuong; bdo dam an ninh
trat tu, PCCC

V. CO CHE CONG BO VA PIEU CHINH CAP PQ

- S Cong Thuong 14 co quan dau mbi theo ddi, tong hop, danh gia muc do
rii ro va tham muu Uy ban nhan dan Thanh phd quyét dinh kich hoat, diéu chinh
hoic ha cip d6 kich ban.

- Truong hop phat sinh rai ro dot xudt, nghiém trong, S& Cong Thuong chu
dong trién khai ngay cac bién phap umg pho trong pham vi tham quyén; dong thoi
b4o céo, tham muu Uy ban nhian dan Thanh phd xem xét quyét dinh cap do kich

ban phu hop.

- Quyét dinh kich hoat hodc diéu chinh cp d6 kich ban phai xac dinh 13 cin
cu kich hoat, pham vi ap dung, thoi diém hi¢u luc, nhi€ém vu trong tam cua tung co
quan, don vi, ché do bdo cao, dau moi chi huy, diéu phoi va ddu moi phat ngdn.
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VI. HUONG DAN BAO CAO NHANH VA XU LY TINH HUONG
TAI CAP CO SO

1. Bao cao nhanh va dir liéu dung chung

Uy ban nhan dan phuong, x4, dic khu va doanh nghiép kinh doanh nang
lugng c@p nhat nhanh tinh trang cung tng theo biéu mau do S& Cong Thuong
huéng dan. Thong tin ti thiéu gdm: tén dlem ban hodc don vi cung tng; dia chi;
tinh trang con hang, hét hang hodc ban cim chimg; san pham bi anh hudng; thoi
diém phat sinh; nguyén nhan buéc dau; nhu cau hd tro; ddu mdi lién hé. Trong
tinh huéng cép 2, cép 3, viéc cdp nhat dugc thuc hién qua kénh dir li¢u dung chung
hoac kénh bao cao nhanh théng nhat dé phuc vu diéu hanh kip thoi.

2. Xir Iy tinh hudng tai diém ban xing dau, khi

Khi phét sinh tinh trang tu tdp dong nguoi, mua tich trir, dung ban khong
¢6 1y do, ban cAm chimg hodc lan truyén thong tin chua duoc kiém chimg tai diém
ban, Uy ban nhin din phuong, xi, dic khu chi tri nam tinh hinh ban dau; phoi
hop Cong an co s bao dam an ninh trat tu, an toan giao thong, phong chay, chira
chay; phdi hop Chi cuc Quan 1y thi truong Thanh phé va S& Cong Thuong xac
minh hoat dong kinh doanh, nguén hang, gia ban, chat luong, do ludng va nguyén
nhan phat sinh; dong thoi cung cip thong tin chinh thirc dé 6n dinh tdm 1y ngudi dan.

3. Tuyén truyén, dinh hwéng dw luin

S¢ Cong Thuong chu tri cung cAp thong tin théng nhat vé tinh hinh ngudn
cung va giai phap diéu hanh; Uy ban nhan dan phuong, x&, dac khu can cur noi
dung dugc cung cap dé tuyén truyén tai dia ban, van dong ngudi dan khong mua
tich trit xdng dau, khi tai ho gia dinh, khu dan cu; Cong an Thanh phd phdi hop
phong ngtra, phat hién, dau tranh, xt 1y kip thoi theo quy dinh phéap luat ddi voi
hanh vi dua thong tin sai 1éch, gdy hoang mang du luin hoic kich dong gy mat
6n dinh thi trudong./.



